REMCOAI Board of Directors Meeting
10/18/2023

President Jackie Walther-Parnell’s car broke domahvaas unable to attend.
Approximately 9:45 AM: No quorum.
Secretary LaVon Justice went through the itemsheragenda.

As there was not a quorum to act on Action itemsstig the discussion was on the December meeting
and duties. Director Bernedette Castaneda reptr&dvichele Burroughs would be interested in
becoming a director.

Treasurer Lola Barnett and Vice President Lori Namnwould take reservations, calls and Facebook. VP
Norman sent an email that Cindy Ramirez would lebkck in registrations. Director Jim Pacheco would
handle lunch and ticket sales. VP Norman and Dirdeacheco did purchase door prizes in September
and were willing to do again for December. Dired@@staneda and Michele Burroughs would handle
table decorations. Director Pacheco would contactenne at MERCO about donating an iPad for the
December meeting. Director Eric Swenson would ettt Facebook Live for December. He has
spoken to several people about serving withoutlanteer as yet. He will review his schedule on ket
he's able to continue handling the Facebook Live.

VP Norman in an email said she would temporarilyecd-acebook/web site/Newsletters and would need
to set a deadline for topics for the Newsletter.

Treasurer Barnett had nominated The Food Bankhfup-to-$500 donation in an email. The other
nomination was for the Merced Senior Community €e(AKA Merced Senior Citizens, Inc.) which
Director Castaneda provided information from MiehBurroughs.

Vickie Murrietta and Michele Burroughs had givefoimation on Don Lee as Volunteer of the Year to
President Walther-Parnell. We didn’t discuss intbdpecause we didn’t have that information.

The five of us thought renewing the Zoom subsaiptiould be useful.
The new dates for Board of Director meetings nedektestablished.

Director Swenson left the meeting approximatel§@B85 AM as he had another appointment. Treasurer
Barnett provided Director Pacheco with a checkHierdoor prizes.

Meeting ended approximately 10:50 AM

After returning home around 1:00 PM, Secretaryidedearned that President Walther-Parnell had3left
emails about needing an agenda, that she was avalyeand then that her car had died so she wauldn’
be at the meeting.

Secretary Justice sent President Walther-Parnilbran what had been discussed at the meeting, and
asked if she wanted to address the Volunteer of #ze and up to $500 donations by email or a Zoom
meeting and provided an updated Agenda with thtesesiincluded on front page"{dage didn’t print)

After sending that email Secretary Justice discedéinat Merced Senior Citizens, Inc.’s non-profit
number was on the Activities Calendar’s header. Adreprofit # for The Food Bank of Merced County
was not with the paperwork for December 13, 2022.



REMCOAI Board of Directors Zoom Meeting
11/29/2023

President Jackie Walther-Parnell provided the fimka Zoom Meeting but would not be hosting as she
and her husband have been ill prior to Thanksgiaimgj had lost her voice. Secretary LaVon Justiogeca
on line about 12:45 PM. Future Treasurer Richard@rie came on line. Secretary Justice mentioned t
Director St. Marie that the President, Secretad/rsew Treasurer need to meet with someone at MERCO
to update our account, which meant that we neapetdogether on dates that all are available takwhi
Director St. Marie agreed. MERCO will require thénotes of the meeting as proof of the members
approval of our two-year term in Office which would the minutes of the September 12, 2023 meeting.
Directors Jim Pacheco and Bernedette Castanadaaaltiree. Shortly after 1:00 PM Vice President Lori
Norman came on line, first on her tablet while sleted for her computer to complete its updateserAf
completed, she enquired whether to start the ngeetinto wait for current Treasurer Lola Barnett.
Secretary Justice reported that a quorum had beeeved and that this meeting was necessary beeause
quorum had not been achieved at the 10/18/2023dBoeeting so the items that required an Action
could not be processed at that time. The firstdkcitem was the Secretary’s Report which Secretary
Justice reported that the minutes of the 7/19/2B@8rd Meeting were sent out in draft form July 31,
2023 and in Final form on 08/21/2023. Vice Presidéorman asked for a Motion to approve minutes as
submitted/sent: Motion (RStM)/Seconded (BC)/Passed*

Vice President Norman noted that Treasurer Bamma#t not live yet and not able to provide a report.
Secretary Justice noted that we could skip dowantmther item and when Treasurer Barnett was liee, w
could return to that item.

Vice President Norman noted that the next item thate are two current vacancies, her prior pasitio
and Mike Harris’ prior position, with a third vacanwhen Richard St. Marie steps into the Treasurer
position after the MERCO meeting, and"aupcoming when Director Eric Swenson leaves aeti of
December. Mary Ellen Arana had stated she wasestied in becoming a director later. Secretary deisti
reported she had spoken to Mary Ellen and she tilasnterested but had returned to working at the
County part time and she didn’t want to over-commiarry Ellen stated later, like the end of the year
would be better for her. Secretary Justice confitmvéh Director Castaneda that Michele Burroughs wa
interested in becoming a director. Discussion walsl lon the ways to fill vacancies, posting on our
Facebook page, members that might be interestddctiveent Directors or Officers could approach.
President Walther-Parnell reminded the Board thetBy-Laws permit the President to appoint members
to vacant positions.

Vice President Norman reported that Treasurer Bamwas communicating via Chat as she was on her
phone, not her computer, and Treasurer Barnetsuot@approve the budget via Chat. Treasurer Barnett
had provided the Board of Directors the documeptsegsary to approve the budget for October 1, 2023
through September 30, 2024. Vice President Normadena motion to approve the Budget documents
followed by a Second by Secretary Justice, and goadsy the Board of Directors. * Motion
(LN)/Seconded (LJ)/Passed.

Vice President Norman reported that the CRCEA Ealhference was held October, 1-4, 2023 with
Director Richard St. Marie attending to report bé@khe Board. Director St. Marie stated that Hey/fu
intended to attend as CRCEA Alternate for Presid®atther-Parnell but his father fell and was in the
hospital and Director St. Marie was with him in thespital during that time frame and beyond. Diect
St. Marie stated he would be at the Spring Confayeas Alternate if necessary for him to attend. He
enjoyed the prior Conference that he attended eamhéd quite a bit.

Vice President Norman asked the status of the Zsapscription. President Walther-Parnell reported it
had already auto renewed.



Vice President Norman asked if the dates for thar8of Directors’ meetings remain the same daté eac
year or rotate from this years’ dates and how ésdhy of the week chosen. Secretary Justice nbtgd t
President Walther-Parnell would poll the Board afebtors if the day of the week chosen worked fier t
majority of the Board of Directors, then the dates a meeting are chosen based on providing The
Addressers sufficient time to process a newsletter| out the newsletter in a timeline to reach the
REMCO members between 1-2 weeks before an in-pepsarterly meeting in March, June, September
Business and social December. Vice President Nomeported that The Addressers are very proficient
in processing the data sent to them and theitfadgroduct has always been mailed to meet thditiene

of REMCO members receiving their correspondencetomeo weeks before the in-person meeting.

Vice President Norman noted that the question REMCO/REMCOAI disbanded had been tabled
7/19/2023 because President Walther-Parnell hdoeén at the meeting to provide information if
CRCEA Counties had any procedures in place. Segrdtsstice noted that she and future Treasurer
Richard St. Marie would meet with Alice ContreraBACsometime soon and either officer could ask the
guestion of if she had information on a processfor-profit disbanding. Vice President Norman asked
she could also attend as she has a backgroundhsfiltation and processing tax returns. Discusdianh t
there may be two opportunities to meet; when anoimpment has been made to provide the tax
documents to Alice Contreras CPA for processingthed?® appointment when the tax documents have
been processed and prepared tax documents for ssibmito IRS and State of California for Vice
President Norman to attend that meeting. Secrétastice reported REMCO/REMCOAI's tax deadline
for providing tax returns is February 15, 2024.

Vice President Norman asked that the agenda iteapdates on the Facebook Page and IMedia West for
the website be tabled and added to the AgendahtaDiecember 12, 2023 General Meeting as it is
difficult for President Walther-Parnell to speaktlais time due to laryngitis, and she inquired wies

the contact person at IMedia West. Current Treadmenett provided the information on lan Hanneman

at 3144 N. G Street #125-162 Merced CA (209-6311»256a Chat as she was on her phone, not her
computer.

Vice President Norman noted that Treasurer Baaradt she had taken reservations calls in September
and both are willing to do the same for Decembéreddor Jim Pacheco reported he would handle the
drawings and collecting the lunch tickets but dal wish to take registrations as it conflicted wikie
drawing's activities. Treasurer Barnett chattedt tharol Alvarez was willing to volunteer to take
registrations. Vice President Norman noted thattsttbspoken with Cindy Ramirez who was willing to
volunteer to help at the registration desk. Fultneasurer Richard St. Marie offered to help whexash
needed most.

Vice President Norman noted that she and Direcémh®co had provided the door prizes in September
and were willing to volunteer to provide door pezer the December General Meeting. Discussion on
gift cards as door prizes as they have been retgiusitively by the members and providing gift card
takes less time than waiting for a check to betemit

Vice President reported that two guests were cominghe December General Meeting from HR,
formally Risk Management: Mai Yang and Amy Gonzabes updates-dental insurance. This morning
around 8:45 AM, Treasurer Barnett was notified thaests Sheri Villagrana and Nikki Barraza of
MercedCERA were planning on attending the DecentBeneral Meeting to provide a 10-minute
presentation on MercedCERA updates and any Q&Araqgdested a response on what time-slot they
would occupy. Discussion on placing HR at 11:30401AM and MercedCERA at 11:40-11:50 AM or
depending upon the length of time for businessstestarting earlier than 11:30 AM to be finishedthy
time lunch is served. Director Pacheco reported ieawould contact someone at MERCO about the
possibility of a donation of an iPad as a grandeifior REMCO members only. President Walther-
Parnell reported that she has the equipment fangaBdrawing for the iPad. Decorations to be plamed
each table by Director Castanada and Michele Bghsu



Vice President Norman reported that she had subanitt The Addressers the data on the December 12,
2023 meeting and the noon luncheon which is fraeREMCO members and $12.00 for guests at the Elks
Lodge noting the doors open at 10:00 AM, with thesibess meeting beginning at 11:30 AM and
providing contact information options for calling their reservation to her or current TreasureraLol
Barnett or by Lola Barnett’'s email or through thENRCO Facebook group by the deadline of December
7, 2023. Vice President Norman reported that Thdréskers are a great company and very easy to work
with as The Addressers had mailed out the postsdaydNovember 20, 2023 which was ample time for
REMCO members to receive the post cards beforentreting. Vice President Norman also provided the
information that the next quarter there would beeasletter, alerting the members that notices wduld

be just post cards in the future. Vice Presidentrdm offered to temporarily volunteer to handle the
duties of newsletter editor Mike Harris.

Vice President Norman reported that the quartedynd®m Draw of a $50 gift card winner for the
December 12, 2023 was Frank Rybka of Merced. Seesaf to pick up the Gift card.

Vice President Norman asked if any other itemsisou$s, hearing none, closed the meeting at 1:53 PM
M(LN)/S(BC)/P



